WILLIAM PARKER
436 Homestead Road #3
708-288-2481

La Grange Park, IL 60526
wjparker@gmail.com
Driven, strategic management professional eager to contribute planning, performance management, and project oversight talents toward optimizing programs and profitability.

CORE COMPETENCIES

	· Management Collaboration
	· New Market Penetration 

	· Productivity & Time Utilization 
	· Competitive Research & Analysis 

	· Product Management 
	· Technical Design & Support 

	· Strategic Visions & Project Planning 
	· Global Outsourcing & Communication


KEY ACHIEVEMENTS

· Selected by Builder’s Info. Group COO to implement the Government Bids Team strategy, resulting in a 25% increase in project coverage in 2005.
· Chosen by the Editorial Director to perform a SWOT/competitive analysis on rival companies, propelling record-setting product development and subscriber retention rates in 2005.
· Co-wrote a 30-page training manual for all Team USA and Team India reporters.
· Created a training test and standardized the new hire training program with the Director of Editing.
· Collaborated with the IT department to create custom in house CRM project tracking software.
PROFESSIONAL EXPERIENCE

BUILDER’S INFORMATION GROUP – Chicago IL
February 2005-Present
Summary:  Promoted 3 times in 2005, currently reporting to the Editorial Director and COO.
Associate Editor/Regional Manager
· Oversee the daily publishing and quality assurance activities of 9 project reporters responsible for publishing 110 online projects daily.
· Create and promote a collaborative team through exceptional leadership and resource management including recruitment, hiring, training, mentoring, team building, and development.

· Manage the print and distribution of a 35-page weekly New York Regional Construction Bulletin.

· Responsible for all aspects of publishing project management from proofing through QA and publishing rollout.

· Accountable for regional monthly project objectives, as well as loss prevention in terms of U.S. subscriber attrition rates.

· Define, develop and implement a monthly strategic plan focused on improving regional project counts and quality enhancement and controls.

· Spearheaded a number of process improvement and project management enhancements including:
· Conceptualized and spearheaded the Government Bids Public Reporting Team comprised of select reporters from Chicago and India offices.
· Implemented performance enhancements including SWOT competitive analysis, Architecture Reporter Position, training manuals, training procedures, and tracking software.
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CHICAGO BOARD OF TRADE/JWZ INC. - Chicago, IL
2002-2003

Financial Pit Clerk for JWZ Clientele
· Reported directly to the President, with responsibility for managing all company DJIA futures.
· Administered all private and institutional JWZ accounts, and managed all escalated brokerage and trade issues for 8 brokers.

· Maintained all brokerage records for routine inspection by CBOT Auditor.

NEW YORK STOCK EXCHANGE – New York, NY
2001-2002
Financial Floor Clerk
· Promoted to Main Room for demonstrated performance at working with market makers.

· Volunteered for post September 11 relief efforts at Ground Zero.
PROFESSIONAL INTERNSHIPS – During Graduate/MBA Program
· Pacor Mortgage Corporation (Finance & Banking)



    2003

· Marathon Software Company (Information Technology)


      
    2004
· Nawkaw Corporation (Project Management)



        2004-2005
ACADEMIC PROFILE

Lewis University, Romeoville, IL
Master of Business Administration in MIS/Marketing, 2005

Fordham University, Bronx, NY

Bachelor of Arts in Philosophy and Political Science, 2001
· Student Body Executive Vice President, 2000-2001

· NCAA Division I Varsity Rowing Team, 1997-2001

· Resident Assistant, 1999-2000
Professional Seminars:

· 7 Habits of Highly Effective People

· Critical Thinking in Business

· Project Management Tools

TECHNICAL SKILLS
Proficient in Microsoft Word, Excel, Outlook, Power Point, Project, SQL, CRM, Visual Basic, Adobe, Clarion source code, 4GL finance and accounting DBMS, LAN/WAN networks, Windows Operating System, and the internet
ACTIVITIES
2004 Hartland Triathlon 

2002 Chicago Marathon 
2004 Published Writer for Downbeat Music Inc. Magazine

2004 Published Writer for Daily Southtown Newspaper, Chicago – 3 articles 
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CONSTRUCTION EXPERIENCE

CROW CRETE RESIDENTIAL CONSTRUCTION (Hinsdale, IL)

Summer 2000

· Excavation, Grading, Foundation Work

KELLY CONSTRUCTION & DESIGN (Chicago, IL)


Summer 1999
· Residential renovations (carpentry, paint, and finish work)

· Light commercial work (tenant build-outs)

GOLDING RENOVATIONS (Palos Park, IL


Summer 1998
· Residential renovations and additions 
THORNE CONSTRUCTION (Chicago, IL)


Summer 1997
· Laborer’s Local #4 Member

· Large Commercial Drywall Contractor (specifically)

· McCormick Place Hyatt

· St. Ignatius Theatre Renovation

· Blue Cross Blue Shield Headquarters
