



   MICHAEL S. KULLAS

   5N615 Cranberry Lane

  Saint Charles, IL  60175

  mskullas@sbcglobal.net
         (630) 443-7775
Construction manager with a record of producing successful results constructing residential communities, as well as, senior living and senior care facilities. Background includes managing multiple sites simultaneously while directing all phases of construction.  Related experience includes:

· Annual Budgets


(     Training

(     Customer Service

· Purchasing


(     Estimating

(     Product Development

· Land Development

(     Scheduling

(     Safety Programs

	EXPERIENCE
	

	2006 - Present

2005
2000-2004
	Cunat, Inc., McHenry, Illinois

Construction Manager – Residential Construction

· Oversee and Direct Purchasing & Construction of new 400 unit community

· Establish relations with local governmental bodies

· Product development

· Design and code compliance with Architects

· Set up of Timberline system

Lord & Essex Homes, Aurora, Illinois

Director of Production – Residential Construction

· Supervise and train construction superintendents 

· Schedule and coordinate sub-contractors, personnel and vendors

· Establish relations with local government bodies

· Product development

· Coordinate with Contract Administration to achieve successful closings

· Train personnel in phases of the construction process

· Manage compliance of all site safety programs.
Alden Bennett Construction, Chicago, Illinois

Project Superintendent – Commercial/ Residential/Institutional

· Scheduled project from inception to completion

· Produced and maintained daily logs

· Approved payouts as prescribed on schedule of values

· Handled payout meetings with all loan representatives

· Cross checked all submittals & shop drawings with contract documents
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· Worked with in-house architect and designers during all phases of construction

· Walked and completed all punch lists produced by engineers and architects of record, governing bodies and owner representatives

· Supervised site safety and conducted safety meetings to meet all OSHA regulations

· Represented company on all OSHA walks and issues

· Represented company on all on-site labor issues

PROJECTS INCLUDED:

· Alden Horizon Senior Living, Aurora, IL

· 30 Multi-Unit Villas

· 60 Unit 3-Story Apartment Building

· Governing Bodies:  IHDA, City of Aurora

· Alden Gardens Assisted Living Center, Aurora, Illinois

· 107 Unit 3 Story Building

· Main Street Mall, Full Service Restaurant, Offices, Laundry Facilities, Leisure Areas

· Governing Bodies:  IDPH, HUD, City of Aurora

· Alden Oak Forest Horizon Senior Living, Oak Forest, IL

· 86 Unit 5-Story Building

· Governing Bodies:  IHDA, Cook County, City of Oak Forest

· Assisted in construction and completion of Alden of Waterford Rehabilitation Home & Alzheimer’s Care

-     Governing Bodies:  IDPH, HUD, City of Aurora

	1994-1999


	Sundance Homes, Inc., Schaumburg, IL

Senior Residential Project Manager

· Delivered an average of 150+ homes per year

· Supervised and trained construction superintendents and customer service agents

· Scheduled and coordinated sub-contractors and personnel

· Prepared annual budgets per project

· Established relations with local government bodies

· Assisted in product development

· Land development and site preparation per project

· Worked directly with A/P for sub-contractor payouts and billing discrepancies

· Direct involvement with purchasing

· Coordinated with Contract Administration to achieve successful closings

· Trained sales and customer service personnel in phases of the construction process

· Managed compliance of all site safety programs.

PROJECTS INCLUDED:

Sutton on the Lake – Round Lake Beach, IL  

Country Walk – Round Lake Beach, IL  

Ravinia Woods – Gurnee, IL
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Heartland Meadows – South Elgin, IL

Arrowhead at Broken Arrow – Lockport, IL

Arrowhead South – Lockport, IL

Walnut Pointe – Bolingbrook, IL

	1991-1994

1988-1991

1985-1988
	Rose Excavating 

Job Coordinator/Operating Engineer

· Residential/Commercial Excavating

· Job layout

· Dispatch

· Operator Hydraulic Hoe/End Loader/Skid Steer Machinery

Anden Group

Project Manager

· Residential construction

· 120+ homes per year

· Community start-up

Burkhart & Oelerking

Superintendent

· Residential Construction

· Front-end Approximately 100 per year



	1985
	Richmar Construction

· Residential Custom Home Superintendent



	1984
	Terrestris Group 

· Residential Trim Superintendent



	1983-1984
	C.A. Hemphill

· Residential Superintendent

	
	

	
	

	
	

	
	








