
RULES OF PROCEDURE

_______________________

COUNCIL OF
HOME BUILDERS ASSOCIATION OF GREATER CHICAGO

Article I 
NAME, LOCATION AND AFFILIATION

Sec. 1. The name of this Council shall be the _______________________ Council of the Home Builders Association of Greater Chicago.

Sec. 2. This Council is created by and is part of the Home Builders Association of Greater Chicago (“HBAGC”), and is subject to the Bylaws and authority of HBAGC’s Board of Directors.

Sec. 3. The principal office of this Council shall be located at 1841 W. Army Trail Road, Addison, IL 60101, or such other place as HBAGC’s Board of Directors may from time to time designate.

Sec. 4. The operations of this Council shall be conducted in the territory assigned to its jurisdiction by the Board of Directors of HBAGC.

Article II 
PURPOSES

The purposes of this Council shall be:

(A) (Describe the focus area of the Council) _______________________.  (See page 19 of HBAGC by-laws for Council descriptions that apply.)

(B) To collaborate with all fields related to the building industry within the Council’s jurisdiction for the benefit of the industry as a whole.

(C) To assist in the accomplishment of the objectives of HBAGC that pertain to this Council’s jurisdiction.

(D) To operate without profit and no part of the assets of the Council shall inure to the benefit of any individual member.

Article III 
COUNCIL MEMBER COMPOSITION

The membership of the Council shall consist of Members or employees of Members of HBAGC who have a professional interest in the purpose of this Council, and who have applied for membership in the Council.

Article IV 
MEETINGS OF MEMBERS

Sec. 1. REGULAR MEETINGS.

(A) The time, place and date of regular membership meetings shall be set by the Council Board of Directors.

Sec. 2. SPECIAL MEETINGS.

(A) Special meetings may be called by the Council President or upon the written request of at least five (5) directors.  The purpose of the special meeting shall be stated in the notice of the meeting.  

Sec. 3. NOTICES.

(A) Notice of the date, time and place of all meetings shall be given to the members not less than ten (10) business days in advance of the date of the meeting.  Notice may be given by mail, electronic means, telegram, facsimile machine or personal delivery.

Article V 
DUES AND FEES

The dues and fees of this Council shall be established by the HBAGC Board of Directors.

Article VI 
BOARD OF DIRECTORS

Sec. 1. AUTHORITY AND COMPOSITION.  The governing body of this Council shall be the Board of Directors, which shall be composed of the President, the Vice-President, the *Associate Vice President (If applicable to the council) the Treasurer, the Secretary, the immediate Past President and not less than four (4) nor more than thirty (30) elected members.  This Council Board shall consist exclusively of HBAGC Members or their employees and must have at least one (1) more Builder than Associate member.  In no event shall more than two (2) Directors be employed by the same company, with the exception of active past presidents.  The HBAGC CEO shall serve on the Board in an ex-officio non-voting capacity.

Sec. 2. TERM.  Each elected Director shall be elected to hold office for a term of two (2) years and until his or her successor shall have been elected and duly qualified.  No elected Director other than Council officers duly elected by the Council Board of Directors to serve in the capacity of President, Vice President, Associate Vice President (discretionary per Council requisite), Secretary or Treasurer may serve more than three (3) consecutive two (2) year terms and is not eligible for re-election without an interruption of service of not less than one year.
Sec. 3. CHAIR.  The Council President shall be the Chair of the Council Board of Directors. 

Sec. 4. MEETINGS AND NOTICE.

(A) Meetings of the Council Board of Directors will be called by the Council President in consultation with Council Staff, or upon the request in writing of not less than five (5) members of the Board of Directors.  All Board meetings shall be open to all members in good standing of the Council.

(B) Notice of the date, time and place of all meetings shall be given to the Council Board of Directors members not less than ten (10) business days in advance of the meeting.  Notice may be given by mail, electronic means, telegram, facsimile machine or personal delivery.

Sec. 5. VOTING.  A majority vote of the voting Directors present at a meeting at which a quorum is present shall decide an issue.

Sec. 6. QUORUM.  The presence of more than one-half of the voting Directors shall constitute a quorum for the transaction of business.  

Sec. 7. ATTENDANCE.  If a Council Director misses three (3) unexcused meetings of the Council Board, the President shall declare the directorship vacant.

Sec. 8. VACANCIES.  Any vacancy occurring in the Board of Directors, for any reason, shall be filled by the Board of Directors.  A director elected to fill a vacancy shall meet the qualifications for that directorship as provided in these rules of procedures and shall serve for the unexpired term of his/her predecessor in office.

Sec. 9. PAST PRESIDENTS.  Past presidents who are not serving as an active member of the Board may attend and participate in all meetings of the Board in a non-voting capacity.



Sec 10.
     LIFE MEMBERS.
          The Council may confer Life Membership on any 
individual who shall qualify for such membership by having rendered excep​tion​ally meritorious 
and distinguished service to the Council.  A Life Member shall be entitled to all the privileges of 
and be subject to all the obligations of membership of the Council unless otherwise stated in these Rules of Procedure. Life Members who are not serving as an elected member of the Board may attend and participate in all meetings of the Board in a non-voting capacity.
Article VII 
OFFICERS

Sec. 1. OFFICERS.  The Council shall have the following officers:  A president, a vice president, an Associate Vice President (discretionary per Council requisite), a Secretary and a Treasurer.

(A) The Council President shall be a Builder Member or Builder Affiliate Member of the Council.  The Council President shall be recommended by the Council Nominations Committee for appointment by the Council Board of Directors.  The Council President shall be the chief elected officer of the Council and shall preside at its meetings and those of the Council Board of Directors.  The Council President shall appoint all committees, shall be an ex-officio member of all committees, and shall perform all other duties appropriate to such office.

(B) The Council Vice President shall be a Builder Member or Builder Affiliate Member the Council.  The Council Vice President shall be recommended by the Council Nominations Committee for appointment by the Board of Directors and shall hold office for a term coincident with the term of the Council President.  The Council Vice President shall perform such duties as are assigned by the President and in the absence of the President, shall perform all of the duties of the President.
(C) The Council Associate Vice President (discretionary) shall be an Associate Member or Associate Affiliate Members of the Council. The Associate Vice President shall be recommended by the Council Nominations Committee for appointment by the Board of Directors and shall hold office for a term coincident with the term of the Council President. The Associate Vice President shall perform such duties as are assigned by the President. 

(D)  The Treasurer shall be a Builder, Builder Affiliate, Associate or Associate Affiliate Member of the Council.  The Treasurer shall be recommended by the Council Nominations Committee for appointment by the Board of Directors.  The Treasurer shall be responsible to the Council for developing its annual budget in conjunction with staff for incorporation into the budget of HBAGC and presentation to the finance committee and upon direction of the President shall perform other duties appropriate to such office.

(E) The Secretary shall be a Builder, Builder Affiliate, Associate or Associate Affiliate Member of the Council.  The Secretary shall be recommended by the Council Nominations Committee for appointment by the Board of Directors.  The Secretary shall keep a record of all of the official proceedings of the Council and its Board of Directors, including the reports of committees and, upon direction of the President may perform other duties appropriate to this office.

Sec. 2. TERM AND TENURE.  Each officer shall be elected to hold office for a term of one (1) year and may serve two (2) consecutive one (1) year terms.

Sec. 3. SUCCESSION.  In the event of the removal, disability, resignation or death of the Council President, the Council Vice President shall assume the office of Council President and shall serve the unexpired term of the President.  The HBAGC President shall name from among the Council Builder members of the Board of Directors an individual to serve the unexpired term of Vice President.

Article VIII 
COUNCIL STAFF

HBAGC shall assign staff who will report directly to the CEO of HBAGC to support the operations and objectives of the Council.  The Council may request specialized or contract staff support or services from HBAGC, provided that the Council budget includes any associated expense.

Article IX 
NOMINATIONS

(A) There shall be a Nominations Committee composed of not less than three (3) members of the Council appointed by the Council President.  The Nominations Committee shall select its Chairman.

(B) The Committee shall solicit the Council membership, consider recommendations, and shall nominate at least one candidate for each vacant Board position and for each vacant officer position.  Nominations shall be made and notice given to the Council Board not less than ten (10) days in advance of a meeting at which elections are to be held.

Article X 
SPECIAL COMMITTEES

(A) The Board of Directors may from time to time establish special committees to carry out the purposes of the Council.

(B) The Chairperson and members of all special committees shall be appointed by the Council President except as otherwise specifically provided in these Rules of Procedure.

(C) Meetings of all Council committees shall be upon the call of the Chairperson with the approval of the Council President.

(D) A simple majority vote in the committee shall decide an issue provided a quorum is present.

(E) The presence of more than one half of the committee shall constitute a quorum for the transaction of business.

Article XI 
FINANCE

Sec. 1. The fiscal year of this Council shall be coincident with the fiscal year of HBAGC.

Sec. 2. The Council Board of Directors shall recommend a budget for incorporation into the HBAGC Budget each fiscal year, and this Council shall function within the total of the budget approved by the HBAGC.  The HBAGC Board of Directors must authorize any expenditure in excess of an approved budget.

Sec. 3. All receipts, disbursals or contracts transacted on behalf of the Council will be executed by the HBAGC staff pursuant to the HBAGC Bylaws.

Sec 4.
     Special request for funds over budget not exceeding $3,000 in the aggregate can be approved by the HBAGC CEO.

Article XII 
RULES OF PROCEDURE

Roberts’ Rules of Order shall govern the meetings of the Council.

Article XIII 
AMENDMENTS

These Rules of Procedure may be amended by the HBAGC Board of Directors.
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